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I. BOD’s activities (Year 2014)

	No.
	Member of BOD
	Title
	Attendance
	Rate
	Reason for not attending

	1
	Mr. Vuong Cong San
	Chairman of Board of Directors
	11
	
	

	2
	Mr. Dinh Viet Tung
	Director
	8
	
	Dismissed on 10/10/2014

	3
	Mr. Do Trong Quynh
	Director
	2
	
	Appointed from 10/10/2014

	4
	Mr. Trinh Van That
	Director
	11
	
	

	5
	Mr. Nguyen Xuan Nhan
	Director
	11
	
	

	6
	Mr. Pham Ba Trung
	Director
	11
	
	


II. Board resolution (Year 2014)
	No.
	Board Resolution/Decision No.
	Date
	Content

	01
	22 NQ/VD 25 - HDQT
	11/01/2014
	- Board resolution on investing in 02 concrete mixer trucks

	02
	35 NQ/2014/VC 25 - HDQT
	10/01/2014
	- Approve the operating result of 2013 and plan for quarter 1.2014 and the year 2014

	03
	36 NQ/2014/VC25 - HDQT
	10/01/2014
	- Approve the activities result of BOD in 2013 and plan for 2014

	04
	37 NQ/2014/VC 25 - HDQT
	10/01/2014
	- Board resolution on approving investment plan in 2014

	05
	38 NQ/2014/VC25 - HDQT
	10/01/2014
	- Board resolution on HR works in 2014

	06
	39 NQ/2014/VC25 - HDQT
	10/01/2014
	- Board resolution on approving business plan in Urban Area No.3 project 2014

	07
	40 NQ/2014/VC 25 - HDQT
	10/01/2014
	- Board resolution on approving the plan for supporting employees to purchase the land at Urban Area No.3 project

	08
	41 NQ/2014/VC25 - HDQT
	10/01/2014
	- Board resolution on approving the bank loan for business operation in 2014

	09
	42 NQ/2014/VC 25 - HDQT
	10/01/2014
	- Approve evaluating the quality of employees in quarter IV/2014 and the year 2013. Bonus for employees 2013

	10
	43 NQ/2014/VC25 - HDQT
	10/01/2014
	- Approve paying 20% of remaining salary for Member of Executive Board, leader of factory according to commitment indicators 2013

	11
	44 NQ/2014/VC25 - HDQT
	10/01/2014
	- Approve the programs for Tet Holidays 2014, bonus for Tet Holidays 2014, bonus for Director and Supervisory Board, employees

	12
	45 NQ/2014/VC 25 - HDQT
	10/01/2014
	- Pay remuneration of last 6 months 2013 to Director, Supervisory Board and Secretary

	13
	46 NQ/2014/VC25 - HDQT
	10/01/2014
	- Approve the plan for investing Construction Material Showroom

	14
	47 NQ/2014/VC 25 - HDQT
	10/01/2014
	- Approve the plan for investing Concrete Mixer Station in Tam Ky, Quang Nam province 

	15
	49 NQ/2014/VC 25 - HDQT
	10/01/2014
	- Approve ranking production units

	16
	50 NQ/2014/VC 25 - HDQT
	10/01/2014
	- Approve the agenda for AGM 2014

	17
	303 NQ/VC 25 - HDQT
	04/04/2014
	- Approve selecting auditor to review  FS of holding company and consolidate FS 2014

	18
	304 NQ/VC 25 - HDQT
	04/04/2014
	- Approve the plan for exploiting soil, the 7th time 

	19
	465 NQ/VC 25 - HDQT
	01/02/2014
	- Board resolution on approving the plan for investing in Mobile concrete mixer station 

	20
	481 NQ/VC25 - HDQT
	09/04/2014
	- Board resolution on approving the plan and budgets for the item: underground cable passes road, Urban area No.3 Project, Dien Nam - Dien Ngoc

	21
	24/QD/VC 25 - HDQT
	15/01/2014
	- Approve the investment report of 02 concrete mixer trucks

	22
	26 QD/VC 25 - HDQT
	20/01/2014
	- Decision on approving the bid of 02  concrete mixer trucks

	23
	48 QD/2014/VC 25 - HDQT
	10/01/2014
	- Decision on merging construction controlling department No. 07 into Construction controlling department No.01

	24
	53 QD/2014/VC 25 - HDQT
	11/01/2014
	- Approve installation of buy drainage pipes at N9 project

	25
	57 QD/VC25 - TDKT
	13/01/2014
	- Decision on bonus to employees in first 9 month 2013  

	26
	58 QD/VC 25 - TDKT
	13/01/2014
	- Decision on bonus to employees in first 9 month 2013  

	27
	76 QD/2014/VC25 - HDQT
	11/01/2014
	- Decision on distributing reward to BOD, Supervisory Board and Secretary

	28
	113 QD/VC 25 - HDQT
	01/03/2014
	- Decision on approving design profile and estimate cost of walled cemetery

	29
	141 QD/VC25 - HDQT
	12/02/2014
	- Appoint Mr. Nguyen Dinh Thieu as Branch Manager since 15/02/2014

	30
	142 QD/VC25 - HDQT
	12/02/2014
	- Appoint Mr. Nguyen Xuan Nhan as Branch Manager since 15/02/2014

	31
	180 QD/VC25 - HDQT
	22/02/2014
	- Assign task to capital representative at Meico Joint Stock Company 

	32
	257 QD/VC25 - TCNS
	11/03/2014
	- Send employees to business abroad

	33
	260 QD/VC 25 - HDQT
	17/03/2014
	- Decision on reorganizing the units in Quang Nam

	34
	261 QD/VC 25 - HDQT
	17/03/2014
	- Decision on establishing salary board

	35
	262 QD/VC 25 - HDQT
	17/03/2014
	- Decision on establishing recruitment board

	36
	263 QD/VC 25 - HDQT
	17/03/2014
	- Decision on establishing contracted board

	37
	264 QD/VC 25 - HDQT
	17/03/2014
	- Decision on establishing staff evaluation board

	38
	265 QD/VC 25 - HDQT
	17/03/2014
	- Decision on establishing Emulation and Reward board

	39
	266 QD/VC 25 - HDQT
	17/03/2014
	- Decision on establishing board of labor protection and fire prevention

	40
	267 QD/VC 25 - HDQT
	17/03/2014
	- Decision on establishing asset evaluation board

	41
	268 QD/VC 25 - HDQT
	17/03/2014
	- Decision on establishing training and labor safety and hygiene inspection board

	42
	292 QD/VC 25 - TCNS
	24/03/2014
	- Decision on assigning task to secretary, BOD and Executive Board

	43
	296 QD/VC 25 - TCNS
	24/03/2014
	- Decision on appointing Mr. Luong Quoc Thinh as Secretary of BOD

	44
	355 QD/VC 25 - HDQT
	24/03/2014
	- Decision on selecting bid winner unit for purchasing 02 concrete mixer trucks 

	45
	373 QD/VC 25 - HDQT
	10/04/2014
	- Decision on bonus for employees on the occasion of the 30th anniversary of incorporation

	46
	420 QD/VC 25 - HDQT
	23/04/2014
	- Decision on establishing activities inspection board

	47
	458 QD/VC 25 - HDQT
	
	- Decision on selecting consultant unit for installation of buy drainage pipes at N9 project

	48
	482 QD/VC 25 - HDQT
	12/05/2014
	- Decision on approving value compensation, ground clearance at Urban Area No.03 Dien Nam - Dien Ngoc

	49
	580 QD/VC25 - HDQT
	16/06/2014
	- Decision on investing in 01 high feature concrete pumps 

	50
	582 QD/VC 25 - HDQT
	19/06/2014
	- Decision on approving the plan for biding of  01 high feature concrete pumps

	51
	617 QD/VC 25 - HDQT
	09/06/2014
	- Decision on paying mobile phone surcharge for employees

	52
	654 NQ/VC 25 - HDQT
	12/01/2014
	- Resolution on approving business plan of concrete factory in 2014

	53
	756 NQ/VC 25 – HDQT
	27/6/2014
	- Resolution on approving supplement of investment portfolio in 2014

	54
	790 NQ/VC 25 – HDQT
	21/7/2014
	- Approve production, business result in first 06 months, plan and orientation in last 06 months of 2014

	55
	792 NQ/VC 25 – HDQT
	21/7/2014
	- Approve adjustment of development orientation of concrete factory until 2016

	56
	793 NQ/VC 25 – HDQT
	21/7/2014
	- Approve plan of VC25 stone mine in period 2015 – 2016 and after that

	57
	794 NQ/VC 25 – HDQT
	21/07/2014
	- Approve guideline of increasing charter capital of Meico Joint Stock Company in 2014

	58
	1189 NQ/2014/VC 25 – HDQT
	10/10/2014
	- Change in personnel of Board of Directors in office term 2010 – 2015

	59
	1196 NQ/2014/VC 25 – HDQT
	10/10/2014
	- Approve production, business result in first 09 months of 2014, plan in Quarter 4/2014 and 2015

	60
	717 QD/2014/VC 25 – HDQT
	20/06/2014
	- Approve drawings and estimate of underground cable – Dien Nam – Dien Ngoc project

	61
	718 QD/2014/VC 25 – HDQT
	04/7/2014
	- Approve adjusted estimate of resettlement zone

	62
	719 QD/2014/VC 25 – HDQT
	04/7/2014
	- Approve design and estimate documents of Lighting item

	63
	758 QD/2014/VC 25 – HDQT
	02/7/2014
	- Approve technical, economic report of project of water pipe line D36/D50 HDPE and low-voltage cabinet 125 KVAR

	64
	760 QD/2014/VC 25 – HDQT
	07/7/2014
	- Approve plan of bidding project of water pipe line D36/D50 HDPE and low-voltage cabinet 125 KVAR

	65
	791 QD/2014/VC 25 – HDQT
	21/7/2014
	- Approve evaluation of staff quality in Quarter II/2014

	66
	796 QD/2014/VC 25 – HDQT
	21/7/2014
	- Approve salary plan in 2014

	67
	797 QD/2014/VC 25 – HDQT
	21/7/2014
	- Approve allowance policy of staff and employees

	68
	798 QD/2014/VC 25 – HDQT
	21/7/2014
	- Pay remuneration for Board of Directors, Supervisory Board, and secretary of Board of Directors in first 06 months of 2014

	69
	799 QD/2014/VC 25 – HDQT
	21/7/2014
	- Approve documents of detailed planning of land use

	70
	806 QD/2014/VC 25 – HDQT
	21/7/2014
	- Adjust value and select 01 unit to supply concrete pump

	71
	818 QD/2014/VC 25 – HDQT
	16/8/2014
	- Decision on approving investment in 02 concrete mixing trucks

	72
	903 QD/2014/VC 25 – HDQT
	31/5/2014
	- Decision on approving drawings and estimate of landmark item, Dien Nam – Dien Ngoc project

	73
	904 QD/2014/VC 25 – HDQT
	11/6/2014
	- Decision on approving bidding plan of item underground cable, Dien Nam – Dien Ngoc project

	74
	906 QD/2014/VC 25 – HDQT
	18/8/2014
	- Decision on approving bidding result of project of 02 concrete mixing trucks

	75
	1048 QD/2014/VC 25 – HDQT
	26/6/2014
	- Agree to pay compensation to clear ground in urban zone no. 3 Dien Nam – Dien Ngoc

	76
	1049 QD/2014/VC 25 – HDQT
	28/8/2014
	- Agree with plan of  increasing bonus for real estate trading floor

	77
	1304 QD/2014/VC 25 – HDQT
	29/10/2014
	- Decision on approving investment of 01 5-seat car to serve business

	78
	1306 QD/2014/VC 25 – HDQT
	31/10/2014
	- Decision on approving bidding plan of investment in 01 5-seat car to serve business

	79
	1311 QD/2014/VC 25 – HDQT
	01/11/2014
	- Decision on adjusting name of Construction Executive Board No. 10 to Construction Executive Board No. 25

	80
	1504 QD/2014/VC 25 – HDQT
	27/11/2014
	- Approve 2nd adjusted drawings and estimate of pavement, separator, park

	81
	1520 QD/2014/VC 25 – HDQT
	04/12/2014
	- Approve bidding plan of item: Maintain pavement trees, separators, park 

	82
	1521 QD/2014/VC 25 – HDQT
	13/12/2014
	- Approve the consulting unit to make detailed subject of environment protection: Dien Nam – Dien Ngoc project

	83
	1537 CV/2014/VC 25 – HDQT
	18/12/2014
	- Decision on establishing Former Soldier Connection Board of Vinaconex 25 jsc 

	84
	1549 QD/2014/VC 25 – HDQT
	20/12/2014
	- Decision on approving retirement plan of Mr. Nguyen Dang Ngoc Dung

	85
	1739 QD/2014/VC 25 – HDQT
	31/12/2014
	- Decision on establishing Internal Supervision Board under Board of Directors

	86
	1740 QD/2014/VC 25 – HDQT
	31/12/2014
	- Decision on issuing regulations of Internal Supervision Board under Board of Directors

	87
	1741 QD/2014/VC 25 – HDQT
	31/12/2014
	- Decision on establishing Labor Safety – Trademark Board under Vinaconex 25 Joint Stock Company

	88
	1742 QD/2014/VC 25 – HDQT
	31/12/2014
	- Decision on issuing regulations of Labor Safety – Trademark Board under Vinaconex 25 Joint Stock Company


III. Change in connected persons/institutions (no change)
IV. Transactions of PDMRs and connected persons/institutions


1. List of PDMRs and connected persons/institutions

	No.
	Organizations/individuals
	Title
	Number of shares
	Rate (%)

	1
	Vietnam Construction & Import-Export Joint Stock Corporation
	
	3,060,000
	51 %

	2
	Vuong Cong San
	Chairman of BOD
	106,079
	1.7680%

	3
	Trinh Van That
	Director, General Manager
	99,810
	1.6635%

	4
	Pham Ba Trung
	Director, Deputy General Manager
	31,200
	0.5200%

	5
	Nguyen Xuan Nhan
	Director, Deputy General Manager
	48,435
	0.8073%

	6
	Dang Thanh Huan
	Head of Supervisory Board
	12,500
	0.2083%

	7
	Bui Phuoc Hung
	Member of Supervisory Board
	19,700
	0.3283%

	8
	Tu Trung An
	Member of Supervisory Board
	1,047
	0.02%

	9
	Nguyen Van Trung
	Deputy General Manager
	190,000
	3.17 %

	10
	Nguyen Dinh Thieu
	Deputy General Manager
	22,530
	0.3800%

	11
	Nguyen Thanh Hai
	Chief Accountant
	21,830
	0.3638%

	12
	Nguyen Ngoc Anh
	
	
	

	13
	Nguyen Dinh Tien
	
	1,000
	0.0167%

	14
	Vuong Cong Nguyen
	
	21,850
	0.3642%

	15
	Nguyen Van Hoa
	
	5,130
	0.0855%

	16
	Trinh Thi To Uyen
	
	184,100
	3.0683%

	17
	Nguyen Xuan Binh
	
	50
	0.0008%



2. Transactions of PDMRs and connected persons/institutions

	No.
	Transaction person
	Relationship with PDMRs
	Number of shares at opening period
	Number of shares at closing period
	Reason for increase, decrease

	
	
	
	Number of shares
	Rate
	Number of shares
	Rate
	

	1
	Nguyen Van Trung
	Deputy General Manager
	170,000
	2.83 %
	190,000
	3.17 %
	Buy

	2
	Tu Trung An
	Member of Supervisory Board
	7,047
	0.12 %
	1,047
	0.02 %
	Sell


V. Other issues
